ECONOMIC DEVELOPMENT COMMITTEE
February 3, 2010 3:30 p.m.
Agenda

L Welcome and Attendance

II. Approval of the minutes of the December 8" meeting
III.  Appointment of a Vice Chairman

IV.  Appointment of Trails Change Order Committee

V. SEDC Report
A. Update of overall activity
B. Asset/Needs Community Worksheet report to date
C. Upcoming events — SEDC and Shorey PR
1. Association of Towns Presentation
2. March 16™ Meeting
D. Report of Messaging Session — Shorey PR

VI.  Report on Tourism — Greg Dixon, Saratoga County Chamber of Commerce
VII. Planning — Jason Kemper
A. Reappropriating Trail Funds - $12,180

B. Conference Update
C. Agricultural District Addition

VIII. Other Business

IX.  Adjournment



